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GOALS AND PROGRESS

GOALS AND PROGRESS

President & CEO Message Weyerhaeuser displays progress in specific areas of sustainability using a dashboard rating. Our
Proglress Toward Sustainability businesses display their performance on critical measures similarly through dashboards.
Goals
SHAREHOLDER VALUE

DID YOU KNOW?
SUSTAINABLE SYSTEMS Between 2000 and 2008, we

achieved a 10 percent
reduction in direct
greenhouse gas emissions.

EMPLOYEE WELL-BEING

ENVIRONMENTAL FOOTPRINT

PRODUCT RESPONSIBILITY

CIIZENSHIES Bats are an indicator of forest health, but of the 45 kinds of bats found in the United States, seven are listed as

threatened or endangered. That’s why Weyerhaeuser works with scientists and universities to learn more about how our forest
GOVERNANCE practices affect bats. By making an effort to better understand bats, we'll do a better job managing our forests to provide wildlife

habitat while sustainably growing and harvesting trees.
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POLICIES

AWARDS
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PRESIDENT & CEO MESSAGE

A Message From Dan Fulton:

For any company, the drive for sustainability begins with a strong, profitable business. For
Weyerhaeuser, our focus on financial performance has never been more critical as we face a
prolonged crisis in our markets amid worldwide economic turmoil.

In the past couple of years we’ve made significant changes to our business portfolio, including the
divestiture of our fine paper and containerboard packaging and recycling businesses, and a number of
sales and closures in our wood products business. Today, we are tightly focused on Timberlands, our
core asset, together with Wood Products and Cellulose Fibers businesses that add value to our
Timberlands, and WRECO, our homebuilding subsidiary. We are smaller in size and scope,
employing fewer than half the people we did in 2006.

And yet, we have not lost sight of our important sustainability goals.

Daniel S. Fulton

Notably, in 2008 our employees achieved our long-held safety milestone of a recordable incident rate of less than one. With a year-end
RIR of 0.98, we proved that dramatic reduction in workplace injury is possible. At the end of April 2009, our year-to-date RIR was 0.55,
demonstrating that more than just achievable, this kind of safety performance is sustainable, too.

We know it's important to anticipate future markets, so we continue to research energy products, new applications for cellulose, and
sustainable forest management techniques. Through our joint venture with Chevron, Catchlight Energy LLC, we are developing
technology for converting cellulose-based biomass into economical, low-carbon biofuels. We believe biomass is an essential source of
renewable fuel and will satisfy a significant portion of the demand for fossil fuel replacement. Of course, using biomass as an energy
source is nothing new to Weyerhaeuser. We use bark, wood residuals, and wood extractives from pulping, to fuel about 75 percent of our
manufacturing energy needs. It's our view that biomass should be a key element of renewable energy strategies in the U.S. and
elsewhere in the world.

Despite our significant use of energy derived from biomass, we still burn fossil fuels. We are committed to reducing the greenhouse gas
emissions from these sources. In 2006, we set a reduction goal of 40 percent from 2000 levels by 2020. By the end of 2008, we had
achieved a 10 percent reduction against our baseline, progress that is real, but not on our original trajectory. The goal we set assumed a
business portfolio of similar size and scope. Today, our asset base includes far fewer energy intensive manufacturing operations. Both
our divestitures and the current weak economy have removed projects from our carbon profile that would have reduced greenhouse gas
emissions. We reaffirm our pledge to reduce greenhouse gases, but given this strategic shift in our company structure, we will
reevaluate progress toward our original goal at the end of 2009 to determine whether adjustments are needed.

It is the regenerative power of our renewable resource that forms the base of our sustainable business. Growing a tree is a long-term
endeavor. Our viability as a company depends on our long-term commitment to continuous improvement in protecting the land, nurturing
the forest, supporting the communities where we operate, empowering our employees, tapping their ingenuity to bring useful, innovative
products to market, and delivering the financial results to our shareholders.

This portion of our website is your gateway to understanding how we do each of those things and checking on our progress toward long-
term sustainability goals. | invite you dive in and learn more.

Dan Fulton
President and CEO
Weyerhaeuser Company

Last updated Jun. 15, 2009.
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PROGRESS TOWARD SUSTAINABILITY GOALS

Using a three-point scale (exceeds, achieves or below), we use

dashboards to rate our performance in key areas, such as safety and

shareholder return. This chart provides a snapshot of our sustainability A" ‘VA "A
performance across the company. Information within each section of our )

sustainability website then provides more context to explain the rating. BELOW ACHIEVES EXCEEDS

Follow the links inside the chart to find out more. We will update
information and data annually at mid-year.

PROGRESS TOWARD SUSTAINABILITY GOALS

Goal Indicator 2007 Results 2008 Results Rating

SHAREHOLDER VALUE
We continually improve our Total Shareholder Return outperforms the 10.96% TSR (1-yr) -56.57% TSR (1-yr)
total shareholder return Standard & Poor's 500 Index in at least 1 of 12 409 TSR (5-yr) ~ -10.28% TSR (5-yr)

2 timeframes

SUSTAINABLE SYSTEMS

All imberlands are certified to ~ 295% of timberlands worldwide are certified 100% (North America) 98% worldwide
sustainable forestry standards [0 sustainable standards certified since March

2005
Our operations have 290% of facilities have environmental 89% conformed to 92% have certification-
certification-ready management systems which are ISO 14001- SO 14001 standards ~ ready EMS
environmental management ready
systems
Our business strategies Businesses demonstrate that sustainability ~ Not tracked Included on CEO goals RS N
incorporate sustainability considerations are integrated into business to track for 2009 Goal
considerations planning and decision making operating year

EMPLOYEE WELL-BEING

We work in an injury-free Recordable incident rate is less than one 1.2RIR 0.98 RIR

environment . . . . P .
65-85% of manufacturing facilities operate  74% facilities with 75% facilities with zero
with zero lost-time injuries zero lost-time injuries  lost-time injuries

Our workplace is diverse and ~ Maintain or improve overall workforce 3.6% improvement 3.2% improvement

inclusive representation
Make progress in placements-against- 101.2% placement 92.7% placement rate

opportunities rate

ENVIRONMENTAL FOOTPRINT

We continually reduce our 40% reduction in GHG emissions from 2000
impact on the environment levels by 2020

20% reduction in water use at our cellulose  Analyzed 10% reduction
fibers mills from 2007 levels by 2012 performance of

15% less than 2000 10% less than 2000

primary mills; set goal

PRODUCT RESPONSIBILITY

Our products are made with Continue certifying all the forest products 94% certified (North  99% (worldwide)

sustainable resources we manufacture to sustainable forestr American-made only)
standards
Develop strategy that reflects our New Goal Set goal for 2009 N/A: New
commitment to product stewardship Goal

We support the communities Progress made toward long-term goal of Not tracked 30%
where we operate 25% foundation funding directed to grants

that advance renewable natural resources.

Our corporation is governed Comply with NYSE independent board
responsibly membership requirements
All employees complete ethics training 98.5% completed Next training will be N/A for
delivered in 2010 2008

84.6% independent 92.3% independent

All salaried employees complete our annual  100% 100%
ethics Certificate of Compliance
questionnaire

Last updated Jun. 15, 2009.
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TAINABILITY
SHAREHOLDER VALUE

GOALS AND PROGRESS
Everything we do depends on our ability to make quality products that our customers need. By

sustaining our overall business vitality, we're able to provide jobs, pay taxes, support our operating
communities, and improve our environmental performance.

SHAREHOLDER VALUE *
Financial Performance
Business Strategies

Recent Actions

2
SUSTAINABLE SYSTEMS DID YOU KNOW?

In 2008, our total net sales
EMPLOYEE WELL-BEING and revenues were $8 billion.
ENVIRONMENTAL FOOTPRINT

PRODUCT RESPONSIBILITY

CITIZENSHIP

The remarkable resilience of this company has never changed, whether we’re facing technological hurdles or natural disasters.
It's an ability not only to survive downturns, market fluctuations and changing customer demands but also to prosper despite them. It has rarely been
easy, but our commitment to science and innovation has made it possible. In the current state of our market and the global economy, we are marshaling
that resilience once again.

GOVERNANCE

CURRENT ISSUES

POLICIES More: Read more...

AWARDS

GRIAND GLOSSARY
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To see the latest in our company's financial results, including quarterly earnings announcements, visit the investor relations section of

our website. For more, see our annual report online.

2008 FINANCIAL HIGHLIGHTS
As of year-end 2008
Dollar amounts in millions except per-share figures

2007 2008 Change
Net sales and revenues from continuing operations $10,824 $8,018 -25.92%
Net earnings (loss) $790 ($1,176) -248.86%
Basic and diluted net earnings (loss) per share $3.60 ($5.57) -254.72%
Total assets $23,806 $16,735 -29.70%
Capital expenditures $724 $443 -38.81%

(excluding acquisitions)

Shareholders’ interest $7,981 $4,814 -39.68%
Number of common and exchangeable shares outstanding (in thousands) 211,146 211,146 0.07%
Book value per share $37.80 $22.78 -39.74%
Return on shareholders' interest 9.3% -18.4%  -297.85%
Common stock price range $86.20 t0 $62.97  $73.74 to $28.94 -

Last updated Apr. 13, 2009.
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SUSIDGCIRIME 074 SHAREHOLDER RETURN

GOALS AND PROGRESS

Our total shareholder return is calculated using a formula based on stock appreciation and dividends 2008 TOTAL
over a specific period, assuming dividends are reinvested in stock. This measure is one way the SHAREHOLDER RETURN
market values our financial results, strategies, prospects, asset value and management.

SHAREHOLDER VALUE
Financial Performance

Total Shareholder Return »

Business Strategies We compare our one-year and five-year compounded TSR performance with the Standard & Poor's
Recent Actions 500 Index. For the purposes of our dashboard measure, we receive a "below" rating if we
underperform the index during both time frames; we receive an "achieves" rating if we outperform the
SUSTAINABLE SYSTEMS index in one time frame; and we receive an "exceeds" rating if we perform better than the index in both
time frames. In 2008, we underperformed the S&P 500 in both categories, resulting in an overall
EMPLOYEE WELL-BEING "below" rating.

" Weyerhasuser  S&P 500
ENVIRONMENTAL FOOTPRINT

PRODUCT RESPONSIBILITY FIVE-YEAR COMPOUNDED

TOTAL SHAREHOLDER
CITIZENSHIP RETURN

GOVERNANCE
CURRENT ISSUES
POLICIES

AWARDS

b & b L R oo

ETS
GRIAND GLOSSARY Weyarhaeuser S&P 500

DOWNLOADS
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We continually assess the long-term performance of each of our businesses. We monitor the ability of each business to earn more than
its cost of capital over a business cycle, compete effectively, and grow. We use these criteria to adjust our business portfolio, making
focused and disciplined decisions.

OUR FINANCIAL PHILOSOPHY

The chief financial officer manages the company’s finances through certain basic principles. These principles focus on:

1 Creating value for our shareholders

1 Maintaining access to capital markets

1 Carefully using capital

1 Sustaining appropriate levels of liquidity

FOREST PRODUCTS OPERATING COMMITTEE

Led by the Forest Products executive vice president, this committee is charged with effectively executing business strategies (except for
Real Estate) agreed upon by the chief executive officer, senior management team and board of directors. Key operational processes
managed by the Forest Products executive vice president and operating committee are:

1 Capital investment within the corporate budget.

1 Performance management and margin improvement.

1 Policy and best practices for safety, environmental leadership, information technology strategies and standardization, process
reliability and customer value propositions.

For more information about our operating strategies and performance, see our latest Investor Guide (posted in April of each year in the
Featured Reports section) and information from our earnings announcements and meetings with financial analysts.
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Actions Completed in 2008
Actions Announced in 2008 and First Quarter 2009

ACTIONS COMPLETED IN 2008

ACQUISITIONS/NEW CAPACITY

1 Partitioned Uruguay investment and increased our ownership of forestlands and operation

SALES/DIVESTITURES

1 Containerboard, packaging and recycling business
1 Australian operations

1 Select U.S. distribution facilities

1 5,000 U.S. real estate lots

CLOSURES

1 Select U.S. distribution facilities

1 3 softwood lumber sawmills (OR, WA, SK)
1 2 oriented strand board facilities (AB, NB)
1 1 veneer facility (SK)

1 1 hardwood lumber sawmill (BC)

1 2 packaging locations (HI, MD)

back to top

ACTIONS ANNOUNCED IN 2008 AND FIRST QUARTER 2009

ACQUISITIONS/NEW CAPACITY
1 Completed construction of 2 new softwood lumber sawmills (OR, WA)

SALES/DIVESTITURES

1 Trus Joist® Commercial division (offered for sale)
1 Railroads (offered for sale)

CLOSURES

1 Select U.S. distribution facilities

1 3 softwood lumber sawmills (OK, OR, WA)

1 1 veneer facility (WA)

1 Select U.S. Weyerhaeuser Realty Investors offices

back to top
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We have a disciplined process for setting companywide strategic direction environmental, health and safety, social and public policy
matters. This direction-setting process guides company behavior on market-driven issues such as climate change and endangered
forests.

Supporting the direction-setting process are systems that give our senior management team information to make good decisions and
effectively implement them.

Our Systems
Our Management Structures
Revised Environment, Health and Safety Policies

OUR SYSTEMS

Our primary systems for evaluating potential risks and implementing leadership direction are:
1 Internal audits of our environmental compliance with government regulations, voluntary standards and company policies.

1 Environmental management systems, which provide a disciplined approach to implementing our environmental policy and
evaluating performance results.

1 The Weyerhaeuser Safety Strategy -- Safe from the Start -- which lays out the basic framework of our safety strategy and the five
elements of world-class safety.

1 The Safety and Health Information Management System, which enables us to report incidents. With the resulting investigation
information, we track the progress of corrective actions, analyze company trends, and identify potential future risks in health and
safety performance.

1 The Health and Safety Exchange, which assesses a facility's ability to identify, manage and control health and safety risks.

back to top

OUR MANAGEMENT STRUCTURES

All managers share responsibility for implementing policy on environmental and social matters. They are supported by our management
structures:

1 The Environment, Health and Safety Council, a cross-business panel of leaders that is accountable to our senior management
team, oversees the environmental, health and safety direction-setting process. The council prioritizes issues, analyzes relevant
information, recommends company policies, and reviews the effectiveness of company decisions.

1 Staff professionals in health, safety and environment, as well as public and regulatory affairs, who provide technical expertise to
evaluate our performance; identify opportunities, risks and external trends that could affect the company; and provide
recommendations to establish optimum performance.

1 Cross-functional issue-management teams that recommend strategy and manage our response to environmental, health and
safety, social and public policy issues.

back to top

ENVIRONMENT, HEALTH AND SAFETY POLICIES

Our health and safety policy reflects a company commitment based on caring for our employees. The policy brings focus to
accountability, and is aligned with our safety strategy. See the Health and Safety Risk Management Core Policy section for more
information. Our environmental policy outlines our expectations for all of our businesses to be responsible environmental stewards. See
the Environmental Core Policy for more information.

To support these policies, managers and employees need to understand what both the law and the company require of them, as well as
have the knowledge and tools to succeed. In 2006, we adopted a competency standard for employees with environment, health and
safety responsibilities and introduced training for all managers about their environment, health and safety obligations.

back to top
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We are committed to responsible environmental stewardship wherever we operate. Our employees, whether they work in a forest, factory
SHAREHOLDER VALUE " . .

or suburban office, are responsible stewards of the air, land and water.
SUSTAINABLE SYSTEMS

A comprehensive set of systems and policies supports our environmental stewardship. Company leaders oversee our policies starting
with the board of directors. The board evaluates environmental issues and social trends in its company direction-setting process. The
senior management team carries out that direction by setting strategic environmental direction and expectations. This environmental
strategy is supported by:

Risk Management Systems

Environmental Systems #
Environmental Core Policy
Environmental Management

System 1 A companywide environmental policy

Environmental Audits 1 Implementation standards and management systems
Responsible Fiber Sourcing 1 Independent certification of our compliance with sustainable forestry standards
Environmental Compliance 1 Annual measurement and reporting

Health and Safety Systems 1 A staff organization skilled in environmental issues management, regulation and compliance

Stakeholder Engagement

Market Campaigns
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It is Weyerhaeuser's core policy to be responsible stewards of the environment wherever we do business. We will practice sustainable
forestry, set and meet goals to reduce pollution, conserve natural resources and energy, and continually improve our environmental
performance.

All employees and leaders worldwide are accountable for managing and operating our businesses to:

1 Comply with all applicable environmental laws.
1 Follow company environmental standards.
1 Meet other external requirements to which the company commits.

Business activities will be conducted to:

1 Employ environmental management systems to achieve company expectations.

1 Manage the environmental impacts of our business activities and products, including innovative and advanced technology
solutions.

1 Promote environmental laws, policies and regulations that are based on sound science and that incorporate incentive-based
approaches to improve environmental performance.

1 Adopt company standards to protect the environment.

1 Manage forestlands for the sustainable production of wood while protecting water quality; fish and wildlife habitat; soil
productivity; and cultural, historical and aesthetic values.

1 Audit compliance with environmental laws, policies, regulations and company requirements.

1 Resolve noncompliance conditions promptly, including curtailing operations when necessary to protect human health and the
environment.

1 Track and publicly report on our environmental performance.
All leaders are responsible for:

1 Ensuring environmental management systems are aligned with operational systems and function to achieve compliance and
company expectations.

1 Ensuring that they and their personnel understand environmental requirements and obligations.
1 Holding employees accountable for their environmental responsibilities.

1 Providing technical and financial resources to achieve and maintain compliance with environmental laws and regulations.
Employees are responsible for:

1 Understanding that environmental responsibility is a critical part of their job.

1 Meeting the requirements and expectations of this core policy and related Company environmental functional policies and
standards.

1 Ensuring they acquire education and training to enable them to carry out their environmental responsibilities.
1 Supporting efforts to identify and apply environmental best management practices.

1 Demonstrating a personal commitment to stewardship and environmental protection through resource allocation, advocacy,
and action.

Last updated Jun. 15, 2009.

© 2009 Weyerhaeuser NR. All Rights Reserved. Legal Notices.


http://www.weyerhaeuser.com/
http://www.weyerhaeuser.com/Sustainability
http://www.weyerhaeuser.com/Sustainability/GoalsAndProgress
http://www.weyerhaeuser.com/Sustainability/ShareholderValue
http://www.weyerhaeuser.com/Sustainability/Systems
http://www.weyerhaeuser.com/Sustainability/RiskManagement
http://www.weyerhaeuser.com/Sustainability/EnvironmentalSystems
http://www.weyerhaeuser.com/Sustainability/EnvironmentalPolicy
http://www.weyerhaeuser.com/Sustainability/EnvironmentalManagementSystem
http://www.weyerhaeuser.com/Sustainability/EnvironmentalAudits
http://www.weyerhaeuser.com/Sustainability/ResponsibleSourcing
http://www.weyerhaeuser.com/Sustainability/Compliance
http://www.weyerhaeuser.com/Sustainability/Health
http://www.weyerhaeuser.com/Sustainability/Engagement
http://www.weyerhaeuser.com/Sustainability/Campaigns
http://www.weyerhaeuser.com/Sustainability/Well-Being
http://www.weyerhaeuser.com/Sustainability/Footprint
http://www.weyerhaeuser.com/Sustainability/ProductResponsibility
http://www.weyerhaeuser.com/Sustainability/Citizenship
http://www.weyerhaeuser.com/Sustainability/Governance
http://www.weyerhaeuser.com/Sustainability/CurrentIssues
http://www.weyerhaeuser.com/Sustainability/Policies
http://www.weyerhaeuser.com/Sustainability/Awards
http://www.weyerhaeuser.com/Sustainability/GRIAndGlossary
http://www.weyerhaeuser.com/Sustainability/Downloads
http://www.weyerhaeuser.com/Sustainability/Feedback
http://www.weyerhaeuser.com/Company/Careers
http://www.weyerhaeuser.com/
http://www.weyerhaeuser.com/Businesses
http://www.weyerhaeuser.com/Products
http://www.weyerhaeuser.com/Sustainability
http://www.weyerhaeuser.com/Company
http://www.weyerhaeuser.com/Company/TermsOfUse

A Weyerhaeuser

SUSTAINABILITY

GOALS AND PROGRESS

SHAREHOLDER VALUE

SUSTAINABLE SYSTEMS

Risk Management Systems
Environmental Systems

Environmental Core Policy

Environmental Management ¥
System

Environmental Audits

Responsible Fiber Sourcing
Environmental Compliance
Health and Safety Systems
Stakeholder Engagement

Market Campaigns

EMPLOYEE WELL-BEING
ENVIRONMENTAL FOOTPRINT
PRODUCT RESPONSIBILITY
CITIZENSHIP

GOVERNANCE

CURRENT ISSUES
POLICIES

AWARDS

GRIAND GLOSSARY
DOWNLOADS

FEEDBACK

CAREERS Search Weyerhaeuser

| Businesses | Products | Sustainability | Company

ENVIRONMENTAL MANAGEMENT SYSTEM

To track performance and ensure we meet our goals, Weyerhaeuser uses 1ISO 14001 environmental

management systems. This standard, set by the International Organization for Standardization, 1 O O%
outlines the key elements of an effective environmental management system that will achieve its

environmental and economic goals. An environmental management system defines how to effectively Percentage of our North American
manage an operation's environmental aspects-by setting clear objectives, documenting best forestlands certified to SFI or CSA
practices, and establishing processes that promote continuous improvement and provide a record of standards
performance against goals. We have implemented environmental management systems in all our

manufacturing facilities and managed forests.

Each operation sets targets appropriate to its circumstances. As each unit improves, so does the company's performance as a whole,
continually reducing our environmental footprint. A comprehensive "environmental essentials” training tool is available for employees
who manage such issues at their sites.

In our forests and manufacturing facilities, we've instituted environmental management systems that meet ISO 14001 standards, but the
decision to take the additional step of registering those systems with the ISO depends on the value to the business. As of year-end 2008,
22 percent of our manufacturing facilities have an EMS registered to 1ISO 14001, and 92 percent of our manufacturing facilities have an
EMS in place that meets ISO 14001 standards but has not been formally registered to 1ISO 14001.

We also audit our conformance with ISO 14001 environmental management systems. In our managed forests, we complete annual
internal audits of the EMS and ensure accountability by reviewing the internal audit results and follow-up actions items with top
management.

In 2009, conformance with ISO 14001 environmental management systems in our manufacturing facilities will be included as part of our
internal environmental compliance audits.

Last updated May 8, 2009.
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SHAREHOLDER VALUE WE SELF-AUDIT TO MEET PERFORMANCE STANDARDS
SUSTAINABLE SYSTEMS Weyerhaeuser maintains an environmental audit program to track compliance with environmental laws and our own policies. Our
Risk Management Systems program includes compliance audits of our manufacturing facilities and management systems. In addition to identifying potential risks
Environmental Systems and areas for improvement, these audits also identify best practices, which can be shared across the company or with like-operations,
Environmental Gore Policy as applicable. The frequency of audits at an operation depends on the level of risk associated with the operation and past environmental
) performance.
Environmental Management System
Environmental Audits # In 2008, internal environmental compliance audits covered approximately 23 percent of our manufacturing operations. Our environmental
Responsible Fiber Sourcing compliance audits identify instances where operations may not comply with either regulatory requirements or company environmental

policies. When noncompliance issues are identified, a corrective action plan is developed and implementation is tracked to ensure
timely resolution.

Environmental Compliance
Health and Safety Systems
Stakeholder Engagement

Market Campaigns
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